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“The delicate balance of mentoring someone is 

not creating them in your own image, but 

giving them the opportunity to create 

themselves.” 

—Steven Spielberg 
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50th Anniversary Celebration 
Guest Speakers 

   
Stephen Horsman  
(Deputy Premier) 

David Coon 
(Leader of the Opposition) 

Mayor Powell of Oromocto 

   

Bruce Grandy 
(Fredericton City Councilor) 

Bill Adams 
(First Decade) 

Linda Copage & Lindsay 
MacLellan 

(Second Decade) 

   

Ed Caissie 
(Third Decade) 

Dria McPhee & Jermaine 
Andrade 

(Fourth Decade) 

Alex Good 
(Fifth Decade) 

 

 
Dave Lawrence (Up! 93.1) 

Host/MC 
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Event Photos 

   
Rhonda Rogers, Shirley 
Withers & Dawn Jordan 

Amanda Spencer, Annette Atkinson 
& Kristina Bonnar 

Dawn Jordan & John Williamson 

 
 

 
Annette Atkinson & 
Shirley Withers 

Jukebox Live 

    

Jackie Oakley & 
Jordan Thomas 

Florence Bartlett & 
Shirley Withers 

Al Lynch, Tammy 
Doherty, Anita Legere 

& Shirley Withers 

Oscar Paz & Nikita 
Mullins 
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Bowl for Kids Sake 2018

 

 

 

  

 

 

  

Bowl for Kids Sake 2018 
Presenting Sponsor 

Corporate Sponsor 

Media Sponsors 

 

Executive Sponsors 

 

Community Sponsors 

 

Lane Sponsors 

 

North & South 

 



 

Excerpt from United Way Impact Report
 

  

Excerpt from United Way Impact Report  
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Annual General Meeting Agenda 
June 26, 2018, 6:30 pm 

1. Welcome and Introductions 

2. Approval of minutes from the 2017 AGM 

3. Business arising from Minutes  

4. Guest Speakers:  

• Deanna LaBrech (Big Sister to Makyla for almost 2 years) 

• Martin Boucher (Big Brother to Ryan for 3 years) 

5. President’s Report 

6. Treasurer’s Report 

7. Accountant’s Report, Larry Johnston 

8. Appointment of the Accountant for 2018-2019 – motion to continue with Daye Kelly as 

our accountants for the annual financial review. 

9. Executive Director’s Report 

10. Fundraising Team Report 

11. Communications Team Report 

12. Nominations and Elections 

13. New Business 

14. Offence Declaration Form Signing  

15. Adjournment 
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2017 Annual General Meeting Minutes 
June 27, 2017 

Present:  Annette Atkinson, John Dableh, Alex Good, Trisha Fournier Hoyt, Dawn Jordan, 
Sheila Lanctot, Leticia Leon deGante, Anita Legere, Tristan McBride, Moira 
McLaughlin, Nikita Mullins, Kayla Paul, Oscar Paz, Rhonda Rogers, Daniel Schuler, 
Shirley Withers 

Guests: Rhea Bowen, Larry Johnston 
 
WELCOME AND INTRODUCTIONS 

 President Anita Legere convened the meeting at 6:30 p.m. with a welcome to the 2017 

AGM and a round table of introductions.   

  MOTION: To approve agenda as circulated 

                        (Trisha/Moira) 

 Carried unanimously 

APPROVAL OF THE MINUTES OF THE 2016 AGM 

 MOTION: To approve minutes as circulated 
                        (Moira/Tristan) 
 Carried 
 
BUSINESS ARISING FROM THE MINUTES 

Item 6.  Accountant’s report 
 Larry Johnston reminded our agency of trying to create a reserve fund. 
 Larry also suggested that we could look into moving our AGM to September.  

Tristan agreed to look at the pros and cons of moving the date of our AGM. 
GUEST SPEAKERS 

 Leticia and Kayla spoke about what they do together as a Big and a Little and the 
enjoyment that they share. 

 Alex described his experience as an In-School mentor for a 7-year old boy; he finds this 
a positive contribution to his life and is thankful for the relationship. 

 
PRESIDENT’S REPORT (circulated) 

Anita spoke about her time as President and her optimism for the future of our agency.  
Anita is retiring from BBBS but will continue to work on the 50th Anniversary 
Committee.  A committee report was submitted along with the President’s report. 
 

TREASURER’S REPORT (circulated) 

 The treasurer now knows the CRA limit for the reserve fund and in the fall, we can 
start working towards it. 
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  MOTION: To accept the treasurer’s report as circulated 
                         (Tristan/Shirley) 
  Carried unanimously 

 
ACCOUNTANT’S REPORT (circulated) 

 We ended our fiscal year with a surplus of $18,745. 
   
  
APPOINTMENT OF ACCOUNTANT FOR 2017-2018  

  MOTION: To continue with Daye & Kelly as our accountants for the annual financial 
review 
                         (Dawn/John) 
  Carried unanimously 
 
EXECUTIVE DIRECTOR’S REPORT (circulated) 

 Rhonda noted that there are 38 children on the waiting list, and currently we are 
serving 67 children.  Rhonda made a special note of our Christmas party and its 
success, particularly with the special guests, David Coon, MLA, and Mike O’Brien, 
Mayor.  As part of our future strategic plan, making community connections should be a 
priority. 

 
 Rhonda thanked Annette and the Board, and gave a special thank you to Anita for all of 

her years of service to BBBS. 
 
FUNDRAISING COMMITTEE REPORT (circulated) 

 The 50th anniversary is the key event for 2017, to be held on September 28th.  It was 
noted that one of our summer students, Oscar Paz, is working on a power point 
presentation about our agency to be run during the event. 

 
 The big challenge going forward is to improve our sustainable funding. 
 
NOMINATIONS AND ELECTIONS 

The following slate of candidates for the 2017-2018 Board of Directors: 
• John Williamson 
• Moira McLaughlin 
• Trisha Fournier Hoyt 
• Dawn Jordan 
• John Dableh  
• Shirley Withers 
• Tristan McBride  
• Korey Jennings 
• Sheila Lanctot 
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  MOTION: To accept the slate of candidates as Board Directors for 2017-2018 
                        (Tristan/Dawn) 
 Carried unanimously 
 
 The Bylaws do not require the election of the Board Executive at the AGM so these 

positions can be decided at a Board meeting. 
 

  
NEW BUSINESS 

 a.  Rhea Bowen, who first became involved as a Little Sister with Anita Legere, spoke 
about her experience as a Little and the profound and lasting relationship with Anita 
that developed as the result of her involvement with Big Brothers Big Sisters.  Rhea 
presented Anita with the Big Brothers Big Sisters Alumni Award.  Rhea is currently 
Atlantic Regional Director of BBBS Canada. 

 
 a.  Offence Declaration – all forms were signed at this meeting 

 
ADJOURNMENT 

 The meeting was adjourned at 7:45 p.m. 
 
 
 
 
Respectfully submitted, 
 
 
 
Moira McLaughlin       Anita Legere 
Secretary        President 
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President’s Report 

2017-2018 has been a good year for Big Brother Big Sisters of Fredericton and Oromocto with 

a number of children being matched with mentors. We continue to focus on offering quality 

one on one, Traditional and In-School mentoring matches to children and youth in our 

community. 

We kicked off our year with our 50 Anniversary Gala which was a great success. We have been 

blessed with amazing staff and volunteers and it is very important to thank them for all they 

do to contribute to the success of our agency. As well we need to thank our community, 

corporate and government sponsors. Despite losing one of our largest fundraisers, Rib Fest 

this year the staff and board have been very creative in finding new and innovative ways to 

sustain the necessary funds to support the work of the agency. We have made good progress 

this year but need to continue to look for more sustainable funding as we believe in the 

service we offer and the value in supporting our youth. 

With the decrease in staffing over the past 5 years we have been very fortunate to have 

Rhonda Rogers taking the lead and wearing several hats, including those of Executive Director 

and Case Worker. This has not been an easy task and yet Rhonda continues to strive to meet 

agency and national standards and ensure we are offering the highest quality service to our 

community. By her side is Annette Atkinson who always looks on bright side of things and 

continues to match children with mentors with the same enthusiasm she did more than 37 

years ago. Thank you both of these amazing women for your time and dedication to the 

agency, the community and to youth. 

To the board and the committees they serve on, I cannot thank you enough for the hours of 

work and commitment you have given to the agency over the past year. From the 50th Gala, 

to Bowl for Kids Sake, the Art show and Sale and the numerous fundraising letters sent out. 

Our community profile has also been greatly enhanced through social media. We look forward 

to having our board members continued commitment for another year and hope to welcome 

new members who have a forward thinking vision for the agency. 

 In the coming year we will continue to work to meet the goals of the strategic plan and grow 

our agency with the goal of providing children and youth in our community with a mentor, 

enhancing their opportunity to develop the skills necessary to reach their full potential and 

succeed as adults. 

 

 

Respectfully submitted by, 

Shirley Withers 
President of the Board 
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Treasurer’s Report 
Year Ended April 30th, 2018 

To the Board:  

For the fiscal year ended April 30th, 2018 I am pleased to announce an excess of revenues over 

expenses of $16,390, bringing our cumulative total to $40,112. It was a great result and we 

should all be proud of the work we did to accomplish this. This is a step in the right direction 

towards putting our organization on a solid financial base. However, we are unfortunately 

facing a strong headwind regarding revenue, because of the loss of Rib Fest for this fiscal 

year. Without Rib Fest our organization would have had expenses greater than revenue.  

Last year I wrote about our need to work towards building a contingency fund, however this 

year unfortunately I must stress finding a sustainable replacement for the approximately 

$20,000 of net revenue we are losing from Rib Fest, before we can focus on a contingency 

fund longer term. Together we can continue to work towards creating an organization whose 

going concern status is not questioned because of financial difficulties.   

Respectfully submitted,  

 

Tristan J McBride, CFA  

Treasurer  
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Executive Director’s Annual Report 
  

 

Highlight for our agency this past year, a celebration  

            of 50 years of mentoring service in our community.    

 

 

 

• To the Fredericton Kiwanis Club for “Starting Something” by founding our agency; 
• To our Event Sponsors:  

� Gold Sponsor:  RBC Foundation  
� Media Sponsors, Up 93.1  
� West Jet  Community Foundation  Gift of Flight  
� Bronze Sponsor: Stewart McKelvey   
� Table Sponsors:   

o J Williamson Engineering 
o Hawkins Equipment 
o Marty Forsythe, Sun Life Financial 
o Fredericton North Rotary Club 
o EPR Daye Kelly & Associates 
o Kiwanis Club 
o Exit Realty Advantage 

• To Juke Box Live 
• To Delta Hotel 
• To all who helped to make our Big 50th event a special celebration of mentoring; 
• and especially, to each Big and Little who shared their testimony at our event representing 

each decade of our service:  
       1st  Bill Adams 

       2nd Ed Caissie 

                                   3rd Linda Copage and Lindsay MacLellan 

                              4th Dria McPhee & Jermaine 

                            5th Alex Good 

Our stories are inspiring.  What a difference we have made to so many. I am proud to be a part of 

this wonderful organization! 
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Service Delivery Overview: 
Over the past year our agency supported 88 matches for children in our Big Brother, Big Sister and 

In-School Mentoring programs. 10 children were involved in the 2017 Summer Bunch Program.  

Approximately 40 more waiting list children and their families benefited through casework support, 

and one or more of the following:  

a) participation in agency activities such as the Christmas party,  
b) sponsorship for Christmas, camps, sports, events and  bus passes.   

 

The following 19 individuals were approved as volunteer mentors with our agency over the past 

year:   

 

Brandon Cringan 

Chedi Mbaga 

Christian Puchalski 

Courtney Pittman 

David Buckley 

Emily Thibodeau Lockhart 

Julianna Blackmore 

Katie Bears 

Kelly Wilson 

Korey Jennings 

Lacey Maston 

Lauren Trueman 

Lisa Walsh Cooper 

Lyndsay Wark 

Randy Madsen 

Renee Comeau 

Sarah Taylor 

Sheryl Johnstone 

Stephanie Daigle 

 

 

Current Volunteer Mentors: 57 Big Brothers: 22 

           Big Sisters:    35 
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Statistical Information about Volunteers Mentors at time of Application: 

 

 

How Potential Volunteers heard about our program in 2017-2018 

 

 

Currently Waiting for a Match:  33     

17  Little Brothers 
16  Little Sisters 
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Match Activity and Client Sponsor

 

• Atlantic Super Store  
• Base Theatre 
• Best Buy 
• Bulk Barn 
• Burger King;  
• Carmen Creek Golf Course;
• Chad Mainville, Liz Fraser, Margaret 

Jackson and Sheila Goudreau
• City of Fredericton  
• Cosco 
• Department of Transportation, Base 

Gagetown  
• Franks Diner; 
• Fredericton Direct Charge Coop
• Fredericton Police Assoc.  

Top Two Financial Supporters:

 

$37,652 for 2017-2018,  Increased to $ 44,115
 for their 2018-2019 Fiscal Year                                                                       
  

Fundraising Activities and some of our Donations for our Fiscal year ending April 30, 

2018: 

 

       Pledged in 2018, 36,395 

 

 

 

In Partnership with NBEX as their Charity of Choice for a

in June 2017:  

(Include

  

Arcadia World Prayer Mission

Match Activity and Client Sponsorship: 

Carmen Creek Golf Course; 
Chad Mainville, Liz Fraser, Margaret 
Jackson and Sheila Goudreau  (Christmas) 

Department of Transportation, Base 

Fredericton Direct Charge Coop 

• Kingswood; 
• Lawtons 
• Main Street Bowl-a
• McDonald’s; 
• Muskies NB Group  
• Perley the Magician
• Saint Mary’s Entertainment
• Sobeys 
• Subway 
• Tim Horton’s  
• TNB 
• Tony Pepperoni 
• UNB Varsity Reds B
• Wendy’s; 

Top Two Financial Supporters: 

 

 

,  Increased to $ 44,115    Social Development
2019 Fiscal Year                                                                       

g Activities and some of our Donations for our Fiscal year ending April 30, 

Pledged in 2018, 36,395  

In Partnership with NBEX as their Charity of Choice for a

in June 2017:  More than $20, 000 was raised for our agency.

Includes the support of WestJet Cares for Kids) 

Arcadia World Prayer Mission, $7500 
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-Drome;  

 
Perley the Magician 
Saint Mary’s Entertainment 

UNB Varsity Reds Basketball 

ocial Development          
2019 Fiscal Year                                                                       $ 16,000 

g Activities and some of our Donations for our Fiscal year ending April 30, 

In Partnership with NBEX as their Charity of Choice for a 4th year 

was raised for our agency. 
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Other Highlights from 2017-2018 Funding Activities and Donations: 

• The Learning Bar (Dr. Doug Willms) Annual donation  
• Larry Johnston, $500  Donations and sponsorship 
• Sip and Paint Events (refer to fundraising Committee Report) 
• Nashwaaksis Y Service Club Breakfast 
• RBC:  Sponsorship and Regional donation for our In-School Mentor Programs in Atlantic 

Canada    
• McInnes Cooper, sponsorship and donations  
• NBCC Staff donated their time to help us out at the office two days; 
• Tangerine Bank held a BBQ on our behalf and donated time to our BFKS 

event. 
• Many any other general, Casual Day and BFKS donations were received 

from generous individuals and businesses.  

Staff and Office Volunteers: 

• Annette Atkinson, will reach 38 years of employment with our agency as a caseworker 
in September of this year.  

• I joined our BBBS team 33 years ago in February  
• Landen Dean has been hired for 9 weeks this summer through the PNB SEED Program 
• Karen Bolan, faithfully offers 4 hours of volunteer work to us each week. 

 

 

A special thank you to each of our volunteer mentors who give of themselves and their time 

to ensure our children are growing strong.  

Thank you, Shirley, for your leadership over the past year and to each of our Board members 

for working as a team on behalf of our agency.  Thank you for working worked so hard over 

the past years! I am hopeful that our agency is showing signs of once again “Growing Strong”   

Coming Soon: 

BBBSC Accreditation On-Site Review of our agency: October 4 & 5, 2018: 

The following accreditors have been assigned to our agency:  

• Lead Accreditor: Jen Visser, Executive Director, BBBS of Lethbridge, AB 

• Second Accreditor: Mélanie Blanchette, Intervenante Clinique , BBBS of Greater 
Montréal, QC 

 

Respectfully submitted: 

Rhonda Rogers  
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Fund Raising Committee Report 
Established June 27, 2016  

Committee Members 
John Williamson (Chair), Katherine Francey, Carol Dixon, Dawn Jordan, Gail 

MacGillivray, Larry Johnston, Marty Forsythe 

 

Fund Raising Committee Guidelines 

o The committee has an annual target for raising additional funds for BBBS as 
around $50,000. These dollars are above and beyond existing BBBS fund 
raising activities. 

o Criteria for fundraising events - Sustainable, Low risk, Minimum manpower 
effort 

� Sustainable –Security in anticipating receipt of funds annually 
� Low to moderate risk – Risk of event not being successful, examples 

are weather, poor ticket sales, etc 
� Minimum manpower effort – BBBS does not have a lot of individuals to 

draw on to help in events  
o Events spread over the year with perhaps one major event in each season 

 

Fund Raising Activities 

• Bowl for Kids event 
o BFKS event was managed by BBBS staff and board members rather than 

this committee 

• BBBS 50th anniversary event  
o Through the 2017 summer months, the main fund raising effort was 

directed towards the 50th Anniversary event at the Delta which was held 
on September 28th.  

o The event included a dance, silent auction, guest speakers, hors 
d'oeuvres 

o The Juke Box Live ( https://jukeboxlive.name/ )  provided the music 
o The event raised $8136 net. 

• Art Sale Fund Raiser     
o An Art sale was held at the Fredericton Golf Course on May 3,4 and 5 
o The event raised $1026.00. plus West jet raffle sales 

• Paint & Sip Fund Raiser    
o Held at Fredericton Golf and curling club on March 1, 2018  
o Cost was $60 for half the supplies and $360 to artist 
o 18 people attended at $40.00 per person. 
o Event raised $ 300.00 net   
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• Ribfest   
o Ribfest is no longer a BBBS fund raising activity as NBFrex has withdrawn 

from the partnership 

• Golf Ball Drop   
Reached out to Maj Taylor Hall via email who passed me onto Capt Michael 
Girouard who returns June 25th to set up meeting 
o A golf ball drop event is planned for August 2018 at Kingswood Golf 

Course. 

• Christmas Online Auction   
o At the 50th event, a silent auction was held with about 60 items sold. 

Normally the fund raising committee would be working in the Fall to 
gather items for an online Christmas auction. Since the silent auction 
was so successful and so many businesses were already contacted it was 
decided that for 2017 the Christmas auction would not be held.  

o The event is planned again for 2018 with tentative dates of Nov 25 – Dec 
9 

• Ysmen Breakfast at Willie O’Ree    
o This event, held on February 27th, was well attended and it raised about 

$1313 

• Grant Advance Solutions 
o Grant Advance Solutions software was purchased in August of 2017 
o This system is a new service to help find funding sources on line 
o Initially, 21 funding sources were contacted using three funding topics 

which were the BBBS 50th anniversary, Match maker and the BBBS 
Christmas party. No donations were received from this initial effort 

o A second effort was undertaken in 2018 following a second training 
webinar. Matchmaker was used as the funding topic rational. 52 letters 
were prepared to be sent to institutions.  One reply requesting 
additional information has been received. 

o More institutions to be contacted in 2018. 
o A video explaining  the on line service is found at website 

https://www.grantadvance.com/tour 
 

 

 

 

Respectively submitted 

John Williamson 

Chair of Fund Raising Committee 
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Communications Committee 

TO: BBBS BOARD (FREDERICTON AND OROMOCTO) 

FROM: TRISHA FOURNIER-HOYT, CHAIR OF SUBCOMMITTEE 

SUBJECT: ANNUAL UPDATE TO THE AGM 

DATE: JUNE 25/18 

  
The communications committee for BBBS includes Jermaine Andrade, Sheila Lanctot, Shirley 

Withers, John Dableh, and myself. 

The committee has been attempting to focus on three key strategic areas: 

-Brand Awareness 

-Fundraising Support 

-Community Engagement 

The committee has mainly focused on use of social media to achieve these goals, and to 

mitigate cost due to budget constraints. 

The activities started around the holiday timeframe with a campaign for donations, and a 

large push on social media for teams and fundraising for Bowl then followed. The group has 

been focusing on providing a consistent look and feel to the materials that go from BBBS to 

public audiences.  

In terms of brand awareness, an ongoing campaign of fact-based info tidbits are being 

communicated via social media. This has been a very successful approach. 

The group would like to look at now developing an info-brochure and some supporting videos 

to support a community and merchant Match sponsor program. Costing for video creation has 

been received but has not yet been approved for budget purposes.  

I want to convey a note of gratitude to Jermaine for taking on the social media and material 

design responsibilities as a volunteer. 

 

Respectfully submitted, 

TFHoyt 


